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            To introduce this collection of studies, a logical first question to ask is why produce a “lessons learned” publication? The initial impetus for this initiative was an observation by an external evaluation of CARPE that there was relatively little sharing of information within the programme between numerous actors and sites concerning the conservation strategies undertaken and the results achieved (Weidemann Consortium, 2006).1  The evaluation concluded that this lack of information exchange was a threat to the success of CARPE as a large-scale regional programme, a view that was confirmed by programme partners during the CARPE Phase IIB Inception workshop that was held in Yaoundé in February 2007.
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